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Abstract: Currently, tourist destinations are, more than ever, confronted with specific challenges and
also negative impacts arising from overarching developments. In order to address such challenges
and to reduce negative impacts resulting from tourism, sustainable development has emerged as
a widely accepted approach. Under special consideration of seemingly successful destinations,
this article aims to identify complementary strategies towards sustainability in tourism, instead of
developing completely new strategies which replace the existing ones. This will be done in the course
of endogenous values and structures within a destination. To discuss this issue, the Canary island of
Lanzarote is used as case in point, via a qualitative interview series consisting of eleven interviews
with different direct and indirect tourism stakeholders from the island, which have been evaluated
according to the GABEK®-method (German abbreviation for “GAnzheitliche BEwältigung von
Komplexität”: holistic coping of complexity). The results show that aspects of mass tourism have a
negative impact on the island and therefore a seemingly successful destination, at least in quantitative
terms, is confronted with issues of sustainability and a need for action. In this field, diversification
regarding both new offers and target groups is helpful to enable tourism and regional development
to be more sustainable. In consequence and from a conceptual point of view, alternative product
development as a new approach towards sustainability in tourism within established destinations
will be presented.

Keywords: tourism development; Lanzarote; sustainability; alternative product development;
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1. Introduction

Tourism development currently takes place in an extremely dynamic and competitive
environment [1]. In the course of expanding transformative environments and framework conditions
regarding both supply and demand, tourist actors are confronted with the question about how to act
appropriately. Such current developments can, for example, take place in emerging discussions about
overcrowding and over-tourism, changes in tourists’ values, increased demand for sharing economy
offers, and new opportunities in the field of mobility [1–9]. Therefore, challenges in tourism generally
require specific strategies and plans for action [10,11] in order to efficiently use available potentials for
development [1]. Since the developments mentioned above affect urban and rural destinations equally,
which in both cases represent the living space for the local population [12], one crucial element for
success can be identified in sustainable tourism development [13].

Under special consideration of seemingly successful destinations, this paper aims to discuss how
complementary strategies towards a more sustainable tourism development can be formulated on
the basis of local values and structures within a destination, instead of developing completely new
strategies which replace the existing ones. Since especially island destinations are confronted with
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specific challenges regarding tourism development [14,15], this will be achieved via an examination of
the island of Lanzarote, which is located in the Canary Islands-archipelago. The island of Lanzarote
is highly relevant as place of research, due to steady discussions about tourism development and
growth [16] and the islands character as an experimental zone for sustainable tourism in the context of
an overflowing capacity of tourism growth [17]. Against this background, it is important to note that
the island has received a strong increase in tourism numbers in the last years: between 2010–2018,
tourist arrivals on Lanzarote have grown from 1,889,322 (2010) to 2,880,051 (2018), which means an
increase of 52% within a period of eight years [18]. With regard to added value resulting from tourism,
in 2017 tourists had an average expenditure of 134.14 € each day, of which an average of 97.97 €
respectively 73% was paid in the place of residence, and 36.17 € respectively 27% remains in the Canary
Islands [19].

Against the background of the described problem statement in general and on Lanzarote in
particular, the strategy of alternative product development will be introduced as a complementary
strategy towards a more sustainable destination development, which is based on endogenous potentials
within a destination. With regard to the structure of the article, subsequently to a literature review
on sustainability within tourism development, the concept of strategic product development as a
strategy for destination development will be presented. After a description of the methodological
approach, the results will be presented. These serve as the groundwork for the subsequent discussion
on alternative product development as a new strategy, which is derived from the concept of strategic
product development.

2. Literature Review

2.1. Sustainability within Tourism Development

It is widely accepted that tourism has the capability to make a positive contribution to urban and
regional development and, in consequence, to improve local economies and/or the living conditions
within a certain area [20,21]. However, tourism can also result in negative impacts [22–28], which then
have to be addressed actively by the involved actors due to the circumstance that tourism tends not to
self-regulate [29,30]. Negative effects resulting from tourism can be observed on four different levels
in a destination, namely: (1) economic well-being, (2) social well-being, (3) cultural well-being and
(4) environmental well-being [26]. To address negative impacts on these four levels, the concept of
sustainability has gained a strong interest in tourism development during the last two decades [31–34]
and hence became “a cornerstone of quality and competitiveness in tourism” [35]. In other words,
sustainable tourism is today “almost universally accepted as a desirable and politically appropriate
approach to tourism development” [29].

Quite generally, it can be stated that sustainable development assumes the view that development
should occur in line with the needs of current generations while maintaining the present conditions
and opportunities also for future generations [36–38]. Considering this in relation to tourism, it can be
stated that a solid basis for the discussion of sustainability and tourism is marked by the distinction
between (1) sustainable development in the context of tourism and (2) sustainable tourism [39,40].
On the one hand, sustainable development in a tourism context can be seen as tourism, which allows
sustainability in a certain destination for an indefinite period. On the other hand, the term sustainable
tourism can be defined as “tourism which is in a form which can maintain its viability in an area for
an indefinite period of time” [39]. Moreover, sustainable tourism ideally reflects a holistic approach
for development, which is based on sound economic, ecological and socio-cultural principles [41–44].
In consequence, sustainable tourism is able to provide economic benefits from tourism, while both the
ecological and socio-cultural integrity of a destination is preserved [45].

With the aim to “support the continuous improvement of sustainability and resilience in the
tourism sector through systematic, timely and regular monitoring of tourism performance and impact
and to connect dedicated destinations in order to better understand destination-wide resource use and
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foster the responsible management of tourism” on an international scale, the United Nations World
Tourism Organization established the International Network of Sustainable Tourism Observatories
(INSTO) in 2004 [46]. Within this framework, six central fields of action are examined with the aim of
reaching sustainable development, as can be seen in Figure 1 below.

Figure 1. Objectives of sustainability within tourism development (Source: own illustration, based on
Reference [46]).

As becomes apparent from Figure 1, one important factor in sustainable tourism development
is marked by the empowerment and involvement of a broad range of heterogeneous
stakeholders [39,47–50]. Related to this, various studies have named relevant actors and discussed
their role within the process of sustainable tourism development [39,47,48,51–54]. Within this field,
five central stakeholder groups can be named: (1) members of the local community, (2) tourism
industry representatives (e.g., from local entrepreneurs to international tour operators), (3) policy
makers (e.g., local government within a destination), (4) administrators (e.g., destination management
organization) and (5) external experts (e.g., consultants) [55–58]. While the first four can especially
make contributions due to their expertise in local circumstances, the last group can be helpful in the
area of more independent and objective advice based on experiences from other destinations [55].
One prevalent strategy within this sphere of tourism development can be identified in the process of
strategic product development, which will be presented below.

2.2. Strategic Product Development

In the context of tourism development, the resource-based view marks a widely accepted approach
based on the endogenous potentials of a destination [59–65]. Within this sphere, one specific strategy
is marked by the process of strategic product development, which focuses on location-specific core
competencies, values and themes, from which appropriate products and offers can be derived, as is
also illustrated in Figure 2 [66,67].
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Figure 2. The process of strategic product development (Source: own illustration, based on
References [66,67]).

The starting point of this process is marked by the identification of an endogenous value basis,
which is distinctive for the considered destination. This means that, according to the resource-based
view, destination-specific values and core competencies have to be figured out. This elaboration,
which should be supported by a broad range of relevant stakeholders within the destination, builds
the foundation for both destination-specific and innovative product development. Based on these
identified values, suitable and characteristic themes (by means of which a destination can be recognized)
have to be derived in a second step. Once destination-specific values and themes have been assessed,
products based on the first two steps can be developed. Such relevant products should be embedded
in both a sustainable and an overall concept, which links single destination-specific products to each
other, in order to provide an appealing overall experience to the customer. The final step is marked by
the implementation of the products within the market via suitable offers. Here, the focus lies with the
question of target group-oriented distribution strategies, whereby it is important to emphasize that
target groups may not only consist of foreign visitors, but also of the local population [1,66,67].

In order to make the process of strategic product development even more comprehensive, it will
be demonstrated exemplarily in the context of the island of Lanzarote, whereby the examples for each
step are already integrated in Figure 2: due to the exposed location of the Canary Islands-archipelago in
the Atlantic Ocean, a distinctive feature of Lanzarote is a relatively high number of hours of sunshine,
which is accompanied by mainly constant temperatures throughout the whole year and special climatic
conditions. The combination of these factors can be seen as a baseline for a distinctive natural scenery
and landscape, both of which provide a special value for the island. This setting was used by Canary
Island-native artist César Manrique as a kind of playground, as he integrated his art directly into the
landscape of the island. In addition, he was strongly committed to the preservation of these conditions
by establishing a so-called “intelligent tourism”. Despite his death, these efforts still give him a strong
presence on the island, as well as in the collective consciousness of the local population. Therefore,
César Manrique can be seen as one of the island’s themes, which can be applied to the destination’s
product development. At the product level, this theme can be presented via the integration of the
artworks of César Manrique into the landscape, such as his works Jameos del agua or Mirador del
Río. Moreover, the César Manrique Foundation’s information center can be seen as a touristic product,
which communicates the artist’s ideas and convictions to visitors. In a fourth and final step, such
products can be implemented in the tourism market through special offers, for example via the island’s
destination management organization, but also through private tour operators.
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3. Methodology

In the context of the study, a qualitative research design was developed in order to identify and
analyze opportunities towards a more sustainable tourism on Lanzarote. To reach this aim, relevant
actors in both direct and adjacent areas of the island’s tourism have been identified in a desktop
research prior to the stay on site, which took place in the first half of the year 2018. In this course, 21
potential interviewees had been requested, and a total number of eleven on-site interviews with a
deliberately open character was conducted. The interviewees themselves were located in the fields of
politics and tourism administration, heritage development, as well as cultural and natural attraction
points. Moreover, interviewees had their background in the areas of gastronomy and real estate, and
also infrastructure development. In general, a tendency towards a rather low willingness to participate
in the study had to be observed in this context, with most requests being made several times. This can
be attributed, among other things, to the fact that the topic is a quite sensitive one and was discussed
at a time when discussions about over-tourism and critical effects of steady tourism growth were
gradually expanding to a broader level.

The interviews themselves usually had a duration of about 45–60 minutes. In addition to an
introducing discussion of the recent development of Lanzarote in general and the role of tourism in
particular, the further content of the interviews revolved around the local attitude towards tourism
development. In this regard, it was also discussed how the local population is affected by the tourism
industry and to what extent it benefits from the created added value. The role of César Manrique and
his erstwhile demands for the so-called “intelligent tourism” was another topic of conversation. Facing
the current structures on Lanzarote, the extent to which César Manrique’s considerations are currently
rather a hindrance or a suitable approach towards tourism development in general and sustainable
tourism development in particular was another topic discussed. With a view towards the future of
tourism development, it was also discussed which possible paths exist for the further development of
Lanzarote as both attractive living space for locals and tourist destination, and how such paths can be
shaped in a sustainable way.

The open design of the interviews, which has already been mentioned above, was based on the
fact that the study was conducted according to the principles of the GABEK®-method (the German
abbreviation of “Ganzheitliche Bewältigung von Komplexität”: the holistic mastery of complexity)
and then evaluated using the accompanying software WinRelan®. This procedure makes it possible to
reduce normal language verbal data in terms of complexity and to visualize it in form of linguistic
conceptual networks [68]. Therefore, it was necessary to take an audio-record of the interviews and
to transcribe them afterwards. Based on the then prevailing text documents of the interviews, a
lexical coding of each interview can be performed using WinRelan®. In consequence, the software
is able to identify semantic relationships in the sum of all interview statements. These relationships
can in a next step be reduced in terms of complexity and afterwards visualized in the form of
network-graphs [68]. In a compressed way, these network-graphs present the central topics and
associations of all interviews and show the interlinkages between them. In this context, GABEK® is able
to demonstrate cooperation relationships in the course of regional and destination development based
on joint-solving approaches [69], which underlines the suitability of this method for the prevailing
research. In a compressed way, the following Figure 3 illustrates the most central steps within the
working process in the course of GABEK®, respectively in relation to WinRelan®.
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Figure 3. Process within the method of GABEK® by using the software WinRelan® (Source: own
illustration).

4. Results

This section aims to present the results of the empirical survey. After a general presentation of the
central associations concerning Lanzarote, the island’s tourism development will be revealed. This is
followed by a third network-graph focusing on low cost tourism and subsequently future development
paths for Lanzarote.

4.1. Lanzarote: Central Associations

Regarding the most central associations of the interviewees with the island of Lanzarote, the
results suggested two superordinate thematic clusters, as well as some additional singular topics, as
Figure 4 below shows: the two clusters contained, on the one hand, specific and interrelated keywords
describing the characteristics of Lanzarote in general, and on the other hand, aspects related to tourism
in Lanzarote in particular. A complementary characteristic (which can be transformed into a sort of
keyword) was, in addition to aspects related to sports, also the volcanic origin of Lanzarote within the
broader context of the neighboring islands of the Canary Islands-archipelago, which is located in the
Atlantic Ocean.

Figure 4. Network-graph “Lanzarote” (Source: own illustration, based on WinRelan®).

In the context of the first thematic cluster, which described rather general characteristics of
Lanzarote, certain keywords located between the island itself, sustainability and César Manrique
seemed to play an important role for the interviewees. In this field, César Manrique, who attributed a
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distinctive character and certain beauty to the island and tried to develop this into a unique selling
proposition, can be regarded as an important actor within the development of Lanzarote. This seems
to encourage efforts to educate and sensitize the local population to the place they inhabit, since the
island is seen as a unique place by the interviewees. In a wider context, these erstwhile efforts by César
Manrique and his claim for an intelligent tourism can therefore be seen as the origin for a holistic,
sustainable and future-oriented development, which also paved the way for calls for a sustainable
tourism model, as the following interview quotations point out:

“[César Manrique] told the people: Listen, what you are doing here is incredible special,
you grow wine on a climate where there is no rain. What you are doing is special, and it is
particular to here. And this island has a great capacity for tourism. And [César Manrique]
helped the people to understand that this space was special. That we are very lucky to live
here, but we need to protect it.” (Interviewee 1)

“In the end César [Manrique] achieved the acceptance of a sustainable tourism model on
the island, which lasted for many years. And he developed different places on the island,
which define this uniqueness until today. However, for him it was always important to
see Lanzarote as a whole, and not tolerate only on single places. This was his legacy.”
(Interviewee 4)

Regarding the more tourism-specific cluster, the results showed an overarching relationship
between tourists on the one hand and the local population on the other. It became apparent that there was
no direct linkage between the two keywords “tourism development” and “tourism revenue source” to
the local population. This means that, according to the interviewees, tourism development, and thus the
tourism industry, though providing a source of income, does not provide a well-developed relationship
to the local population, which will be described in more detail in the upcoming network-graph
focusing on tourism development. It rather appears that international tour operators seem to dominate
tourism and its structures on Lanzarote, since they attract a large number of tourists, e.g., through
all-inclusive packages. Although the term “over-tourism” does not seem appropriate in the context
of Lanzarote, there are discussions about a slowly but surely already-reached capacity limit, as the
following quotations demonstrate:

“The island has more tourism now than ever! The tourists are falling out of the sky, this never
ever happened like that. Lots and lots of different systems and dynamics have converged to
make this the most profitable time ever for the island.” (Interviewee 1)

“We see, if we put the focus on growing, having more tourists, at the end of the day this is
the catastrophe for the destination.” (Interviewee 2)

These first results and central associations in the context of Lanzarote, the island’s tourism and
César Manrique provide a broader framework in which tourism development occurs, which will be
presented more detailed in the following section.

4.2. Tourism Development on Lanzarote

With regard to tourism development on Lanzarote, the empirical results showed three major
thematic clusters, which evolved around local structures, potentials for further development and fields
of tension, which can be either already existing or simply possess potential (see Figure 5).
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Figure 5. Network-graph “tourism development” (Source: own illustration, based on WinRelan®).

Considering tourism development and local structures, the results showed a direct superordinate
relation between tourism development and the structures on Lanzarote. However, in this field the
subordinate local structures were interestingly rather connected to the local population in particular
than to tourism development in general, since such direct linkages are missing in Figure 5. For example,
there seemed to be neither a direct relation between the island’s tourism development and the quality
of life, nor between the benefits for the local population and tourism development in Lanzarote.
Moreover, it appeared that issues like a certain lack in the availability of resources were rather directly
an issue for the local population on Lanzarote and not for tourism development as such.

“[ . . . ] because this is a tiny island, resources are limited. And we have no water for
everybody, unfortunately. Sometimes, I don’t have water in my house, but tourists always
have water in their hotel. I think that’s not fair!” (Interviewee 5)

This quotation connects the bridge to certain fields of tension with regard to tourism development
on Lanzarote, which evolve around an apparent dominance of hotel chains and all-inclusive packages.
With regard to the scarcity of resources that has been mentioned by the interviewees, hotels in general
and hotels connected to international tour operators in detail seem to play a crucial role. For the
interviewees, developments like these can be seen as a cause for problems related to the phenomenon
of mass tourism. This results in high tourism intensity and a slowly-reached capacity limit for tourism
on Lanzarote. The issue of capacity limit especially seemed to have an influence on the local attitude
towards tourism and, in consequence, the both the current and future quality of the relationship
between guest and host:

“Tourists come with all-inclusive in the hotel and they go from the airport to the hotel and
they don’t visit anything [on the island]. Just sitting at the swimming pool all day, because it
is all-inclusive. And afterwards, they go to the airport, they go back home.” (Interviewee 10)

“We are [currently] for example at over 90% occupancy, which is almost at the limit of the
island.” (Interviewee 3)

“There was a time when the contact between tourists and locals was very good, but now that’s
not the case anymore. It is not a conflict yet, but they are moving towards it.” (Interviewee 4)
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Despite some fields of tension, the results also showed that the interviewees identify potentials
for future development, which were embedded into a broader framework of sustainability in general
and sustainable tourism in particular. These potentials can be seen, among others, in an enhancement
of the provided service quality, for example in the fields of accommodation, mobility or even safety. In
sum, all these factors contribute to the overall tourist experience. While the results also show that a
certain need for action is recognized, it must be emphasized that this quality enhancement does not
seem practicable in the context of single and short-term measures, but rather within specific projects
during a long-term process.

“[In the past,] they just wanted the numbers: more airplanes, more hotels, more and more
numbers [ . . . ]. And that’s where the worry starts: we are going to try to get better quality!
You have to do it by renovating accommodation, improving the infrastructure, the security,
the experience, educating all the workers, bringing the hygiene up to a certain level, and
bit-by-bit the prices start to increase. But it doesn’t happen overnight.” (Interviewee 3)

Since Figure 5 has already demonstrated a superordinate field of tension in the range of hotel chains
and all-inclusive hotels, the following section focuses on a deeper examination of a so-called “low-cost
tourism,” which seems to a have a certain dominance within the tourism structures on Lanzarote.

4.3. Low-Cost Tourism on the Island of Lanzarote

Analogous to the previous remarks, a thematic clustering within the next network-graph was also
possible with regard to interviewees associations concerning low-cost tourism. In particular, these are
abetting factors for the emergence of low-cost tourism, changes on the demand-side, resulting tensions
and also some general consequences, as can be seen in Figure 6.

Figure 6. Network-graph “low-cost tourism” (Source: own illustration, based on WinRelan®).

With regard to abetting factors for the emergence of low-cost tourism, the aforementioned aspects
of hotel chains and resorts seemed to have a certain impact, as well as an apparent dominance on
all-inclusive offers from tour operators, which was supplemented by the presence of low-cost airlines.
A particularly strong connection exists here between hotel resorts and all-inclusive offers, which means,
according to the interviews, that a substantial part of the added value does not remain directly on the
island. Instead, this revenue mostly is transferred to international tour operators located outside the
island, mainly in continental Europe. In consequence, this means that international tour operators
seem to put a high pressure on the island of Lanzarote due to their position within the market situation.

“The all-inclusive model, the big hotel model, does not leave a lot of money on the island.
What it does, though, is creating employment, and legal employment where people have
contracts. They employ a lot of people, these hotels. So, from that point they do help the
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economy. But from the local business person, who has a shop on the street, from that point,
they do not create a lot.” (Interviewee 3)

“The problem here lies on these people who spend their money not in the destination, but in
the home country. Because these all-inclusive hotels are normally managed by tour operators
which are not located on the island. So business is not here, it is outside.” (Interviewee 5)

However, such structures are, of course, only possible if the customers have a sufficiently critical
demand for all-inclusive offers and packages built by international tour operators. In this regard, the
results show that there has been a change in customers’ mentality in the past, which seems to come along
with a high price sensitivity on the demand side. Paradoxically, the guests’ high expectations regarding
the overall tourist experience interestingly seem not to be affected by this high price sensitivity. Instead,
tourists seek for high quality experiences sold for best affordable prices.

“This can be seen especially if you go to the three tourist centers. [Tourists] come here and
leave no penny. That means most of them barely get out of their [hotel], they paid three
meals a day, and then all the snacks are added. And if they ever come out then they will do
a bus tour [ . . . ]. But let’s say individual tourists leave more money here than these mass
tourists.” (Interviewee 9)

“The mentality of the people [has changed]: it cannot cost anything more, they want
everything, but it should not cost anything. But on the other side they feel like a guest, they
want to be treated like a king. All the tourism here, all the people who come here are not the
same people than before.” (Interviewee 8)

According to the interviews, perceptions like these result in rising tensions between tourists and
the local population and are partly enforced by the partly negative behavior of some tourists. In
consequence, this might lead to a reduced tolerance at the local side and thus a decline in the quality of
the guest–host relationship and hospitality. In order to avoid such a decline and maintain the island’s
hospitality, a certain control of both quality and quantity in tourism seems to be necessary.

“The locals are very hospitable. But sure, there comes a moment where you feel uncomfortable
and restricted. We can remain hospitable, but with limited capacity, that’s the key. Tourism
is good and important, but in a limited and fragile area like this, it just has to be controlled.
And this is not only for Lanzarote, but for every tourist destination. We can currently see that
in some major European cities which conflicts mass tourism brings with it.” (Interviewee 4)

Since a functioning relationship between guest and host is a crucial criterion for the attractiveness
of a destination, a decrease in hospitality resulting from low-cost tourism can also have further negative
consequences, if, for example, tourists shift to other destinations with a similar offer. This may
initially lead to a decline in tourism intensity, which—due to the island’s dependency on tourism—in
consequence can lead to a certain overall crisis for the island.

“There’s very little else on the island to provide an income for the local people. So yes, in
the downturns when you see the—not revolts—but the real problems, people’s attitudes
towards tourism in the downturn. In the upturn, I think, most people are benefitting, so
most people are happy. But, it’s very dynamic, very, very complicated to keep an island
like this. Constantly developing, constantly growing, creating more wealth, but at the same
time sustaining it aesthetically, sustaining the infrastructure and keeping the quality of the
tourism: this is very hard to balance.” (Interviewee 3)

These observations and an obvious certain need for action in order to design more sustainable
tourism on Lanzarote lead to some possible paths for further development, which will be demonstrated
in the following.
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4.4. Future Development Paths

Even though there seem to exist some crucial challenges, the results also provided perspectives
for future development paths on Lanzarote. Next to both tourism and regional development,
these paths affect also issues in the field of resources and mobility and have to be embedded into
political considerations and structures, as Figure 7 illustrates. It is important to emphasize that such
developments and efforts towards a more sustainable regional and destination development should
occur with the active involvement of the local population by the island’s government (Cabildo), for
example in the form of long-term education and specific projects.

Figure 7. Network-graph “future development paths” (Source: own illustration, based on WinRelan®).

Since the previous results showed critical discussions about the handling of the islands resources,
strategic opportunities in this field are especially within the sphere of renewable energies, namely
wind and solar energy, which are mostly available throughout the whole year. In a second step, these
renewable resources seem helpful to develop offers in the area of e-mobility, both in private and public
transport. Examples to be named here are e-bikes and electric car rentals on the private side, and an
efficient public transport system based on renewable energies on the public side. Regarding such
efforts, a crucial role lies with tour operators, who, according to the interviewees, should increase their
commitment towards issues of resources and hence sustainable destination development.

“So if they want to use another energy, we have plenty of sun and light. We wouldn’t really
need the geothermic energy, because we have a lot of alternatives, but they keep depending
on petrol.” (Interviewee 7)

“If I were a politician, I would say: no gasoline cars any longer, only electric cars and public
transport! There are no distances. You could organize the traffic network in a different
way.” (Interviewee 8)

Such efforts towards the use of more renewable energies can, in consequence, also have an
influence on Lanzarote’s tourism development. In this context, new target groups with a certain
awareness for sustainability and who want to experience the island and its distinctive character
consciously and outside of the aforementioned typical hotel resorts, can be attracted. This can take
place, for example, via experiencing the local gastronomy in restaurants, which in the end can help to
increase added value remaining directly on the island and, according to the interviewees, also generate
new jobs.
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“I think the main thing is to improve the quality of tourism and to make sure that the tourists
that come here are not just for one reason, but for many reasons. To sample the food, sample
the culture, to do sports, go diving, take part in ironman, to do excursions. I think you want
the tourist to be interested in all this. [ . . . ] You need to diversify, you need to offer extra
things.” (Interviewee 3)

“It´s a way to increase the expenditure, every day from each tourist. [ . . . ] We consider we
have margin to have a higher expenditure every day if the tourists want to taste everything,
you know, go to La Geria, La Vegueta, to taste our gastronomy. Automatically, the expenditure
every day is going to grow.” (Interviewee 2)

With regard to regional development in the context of gastronomy and agricultural products,
various prospects for future development paths can be identified, which can contribute to increased
diversification with regard to both touristic offers and target groups. Due to the volcanic origin
of Lanzarote, these paths arise, for example, from the special geological features and the resulting
biodiversity, which form special conditions for farming fruits and vegetables, and from the field
of stockbreeding.

Within this overall framework, policy plays a central role, as the primary task seems to be
the creation of general conditions for sustainable destination and regional development through
appropriate legislative design and observance. This goes along with a more long-term orientation
of aspirations and the creation of concrete incentives for both companies and private actors. Among
others, such incentives can be found in the establishment of cooperatives, but also in an attractive
and, above all, transparent tax structure in order to increase the motivation for active participation in
sustainable change.

“Big hotels mostly do not want these new activities because it is against their interests.
The monopolies are directed against this type of privately-mediated tourism. The political
instability, the constant change, is responsible for this and cannot develop a continuous
model. Of all the positive upswing, only the rich ones profit. There is a lot of talk here about
the legal discrepancies, but that’s not true. We have laws that exist, but they are not applied
in the right form. The law must run parallel to the political decisions.” (Interviewee 4)

“Cooperative farmers bring their onions to the cooperative, but the Cabildo is hesitant
about paying. That can be improved. If you pay the farmers punctually and quickly then
they will start to cultivate again next year, but if you do not pay them, they will stop and
you will not grow anymore. They say: What is that supposed to be? Why should I do
that?” (Interviewee 6)

These challenges and future development paths in the context of the conducted research build the
groundwork for the concept of alternative product development as an adjusted strategy, which can
contribute to achieving sustainable tourism and improving destination development.

5. Alternative Product Development: An Adjusted Strategy for Sustainable Tourism
Development

The empirical results underline that competitive and, at least in quantitative terms, successful
destinations are not immune to current developments and challenges in tourism, as further studies
recently also have described [11,70,71]. This can especially be stated for destinations focusing on the
conventional tourist model, based on sun, sea and sand (the 3S), since a heavy focus on such a model
fails to promote sustainability due to a lack in economic benefits for host communities as well as
growing environmental pressures [72]. The result is a specific need for action, which has to be managed
within the sphere of sustainable, holistic and intersectoral destination and regional development.
However from a strategic point of view, this need for action does not mean giving up existing and
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successful considerations and business models in order to create completely new structures instead.
Rather, additional strategies for diversification and thus sustainable destination development have to
be formulated, from which appropriate measures can be derived. Based on, and supplementary to, the
process of strategic product development, so-called alternative product development is identified as
an additional strategy for diversification. The aim of the strategy of alternative product development
lies therefore in the generation of a co-existence of both traditional and alternative products and offers.,
In this context, the latter have to go beyond established tourist models like the 3S and need to be based
on alternative values and themes that are characteristic for a destination, while of course maintaining
the existing core products and offers, which contribute to the success and competitiveness of the
destination, as the following Figure 8 underlines.

 

Figure 8. Alternative product development as a strategy towards sustainable tourism development
(Source: Own illustration).

Considering alternative product development within the island of Lanzarote, a potential value
can be found in the island’s distinctive volcanic origin, from which island-specific themes related to
geology and nature can be derived. In combination with the aspect of renewable energies, e-bike
excursions within the Timanfaya National Park can be seen as a potential new product. Through
appropriate marketing, this can either contribute to decreasing the concentration of tourists in hotel
resorts along the coastline, or (in combination with other alternative products) even attract new,
sustainability-oriented and potentially less price-sensitive target groups. This is especially important
due to the fact that not only Lanzarote, but also many other, mostly European island destinations have
for a long time been characterized by a large volume of aggressively sold package holidays [72]. In
this context, literature suggests that within a destination, a growth of alternative tourism is likely to
stimulate a decrease in package holidays [73].

This process of alternative product development as a supplement to already existing products and
services represents an approach to overcome present challenges, especially in established destinations.
With regard to the tourist area life cycle model [74,75], this strategy can be helpful for diversification
not only, but above all, in mature destinations, which are facing an uncertain future and are therefore
confronted with a need for action.

Within this process of alternative product development, it is important to mention that efforts in
the context of sustainable development are considered to be most successful when they are driven
endogenously by the local system [76], for example by regional entrepreneurs, but also by the local
population and government. The government especially plays a crucial role in sustainable tourism
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development, since it has to implement long-term tourism policies and provide an overall direction
and coordination [15]. This is especially true for tourism on islands like Lanzarote, since on islands the
formulation of sustainable tourism policies and their implementation is often hindered by key players
in the field of the government, political parties, local governments and communities [77]. Even though
politics plays a central role here, alternative product development can only succeed in the context of a
holistic and collaborative process, which includes all stakeholders involved in a destination’s touristic
system. Therefore, in addition to policy and the responsible destination management organization, the
local population and involved companies on a regional (e.g., small and medium-sized enterprises like
restaurants or family businesses) and international (such as hotel chains, tour operators or mobility
service providers) scale also need to be mentioned as relevant stakeholders.

Even though they are usually not directly involved in the development of touristic offers, the
tourists visiting a destination play an important role in the course of tourism development as well. This
makes them relevant stakeholders within the tourism system, as is demonstrated via their contribution
to a local tourism system prior to a journey (e.g., through demand behavior) and throughout the
stay in the destination (e.g., through socio-spatial behavior). Therefore, both demand for different
products or services and a changed socio-spatial behavior can influence the impacts of tourism and, in
consequence, its perception within the destination. Subsequently and in addition to the stakeholder
groups presented in Section two, tourists can be added as a sixth stakeholder group in the field of
sustainable development.

With regard to the central question raised in the beginning of the article, the study has been able
to identify alternative product development as a new strategy, which can be pursued on a destination
level in addition to existing strategies and tourist models. It is important to emphasize that this strategy
has no universal character that can applied to any destination. Rather it is important to view this
strategy from the lens of specific and endogenous values and structure that shape a certain destination.
If destinations succeed in combining existing strategies and tourist models with alternative approaches,
the presented strategy can be helpful on the way to a more sustainable tourism development, which is
currently more than ever before at stake.

6. Conclusions

The prevailing research demonstrated that established destinations like Lanzarote are not immune
to the current changes and challenges in tourism and are therefore confronted with a certain need for
action. In this context, the current success of a destination threatens to become a challenge in the long
run, if negative consequences resulting from tourism development are not managed in an equally
active and sustainability-oriented way. Within this, it is important to emphasize that successful and
established strategies and business models within a destination do not have to be completely replaced
by others; indeed, it is the former that laid the foundation for long-term success and positive destination
and regional development. At the same time and against the background of current developments and
challenges, it is important to consciously deal with complementary strategies that are able to shape
destination development sustainably and in the best case even resiliently. This results in a need for
action, which should be addressed in the context of stronger diversification regarding both target
groups and products in order to initiate a more sustainable destination and regional development. In
this field, the study was able to identify the process of alternative product development, which was
derived from, and acts as a supplement to, the process of strategic product development. By using the
special case of Lanzarote, it can be stated that this process can be seen as a new strategy for not only,
but above all, more sustainable development established destinations.

Limitations of the study can on the one hand be seen in the size of the sample, which seems to
be a result of the fact that the topic per se is a sensitive one, and which might be supplemented by
increasingly intensified discussions about negative effects of tourism at the time of the survey. In
addition, the researchers’ lack of direct access to the study area in the run-up to the empirical research
has to be mentioned; one way of enhancing the reliability of the results would be to integrate a second
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survey period, which is based on the first one and conducted according to the principles of the snowball
system. On the other hand, there is a limitation in the spatially clearly delimitable research area within
a singular destination, which is further reinforced by the status of Lanzarote as an island.

Against this background, future research could conduct a similar study in a destination located in
the continental mainland, since island destinations like Lanzarote are subject to special framework
conditions. From a structural perspective, further research may analyze the process of alternative
product development in island destinations with different business models that are not so much based
on the existence and presence of international tour operators and hotel chains.
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